OFFICER'S FITNESS REPORT = p ¢

NAVPERS-310A (REV. 8.44) : ] £ U i e
. PLEASE TYPE THIS FORM %
if no typewriter Is available use ink but be sure all copies are legible. DATE 9 April 1945
1. NAME (last) (first) (middie) =1 RANK AND CLASSIFICATION FILE NO.
HUBBARD Lafayette Ronald Lt. D-V(S) USNR 113392
ok Bt i U. S. NAVAL CIVIL AFFAIRS STAGING AREA b EEHIOD °Fr":';°'"
5 X DATE TO
PRESIDIO OF MONTEREY, MONTEREY, CALIFORNIA 17 ¥eb. 19451 ™8 April 1945
DATE OF ASSIGNMENT TO | OCCASION FOR REPORT 3
PRESENT DUTY
OFRTCRE RNPORTED ON REPORTING SENIOR SFATTANNUAL ] quarrerLy ] srrerar
9. DESCRIPTION OF DUTIES SINCE LAST FITNESS REPCRT (List most recent first and describe accurately) FROM TOo
i , MO. YR MO. YR.
Civil Affairs Staging Area - under instruction awaiting assignment 2 A4S Lhurks

IF COURSES OF mW 1 3
3 e e ING PERIOD OF THIS REPURT, LIST TITLE OF COURSE, LOCATION OF SCHOOL, LENGTH | Are 30;1°rphssé;;cal§l‘,‘;t ;;;m.ﬁea
[ ves [ nNe fasu
Aonn ‘})"F'A;‘L’I"d uiNRICATE | TYPE OF AIRCRAFT TOTAL
LAST TWO YEARS FOR ’
EACH TYPE AIRCRAFT NO. OF HOURS 3
B M RCFIRNGE | St | Ko o bom Navigator, Buxilisries weanoy Ppacific
Is: SHORE KIND OF DUTY iec Office LOCATION
6. SECTIONS é THROUGH 12 TO BE NAME OF REPORTING OFFICER RANK OFFICIAL STATUS RELATIVE TO OFFICER REPORTED ON
FILLED IN BY REPORTING OFFICER W, S. VEEDER Captain USN $ cer ar

DATE OF EXPECTED

INDICATE MORE RESPONSIBLE DUTIES FOR-WHICH HE IS IN TRAINING.
l QUALIFICATION

IS THIS OFFICER QUALIFIED TO 'PER- (1f none, so state)

FORM ALL HIS
PRESENT DUTIES? E YES D NO

Comment on special or outstanding qualifications as well as any physical defects, which should be considered in determining the kinds of duty to which he should be detailed. Only comments .on quali-
ANY COMMENTS REGARDING FITNESS FOR PROMOTION SHOULD BE ENTERED IN SECTION 12, ONLY.

fications significant in detailing should be entered here.

APPRAISAfL FOR DETAIL PURPOSES

FOR WHAT DUTIES IS HE RECOMMENDED?

ASHORE nt AFLOAT

FOR EACH FACTOR OBSERVED CHECK THE APPROPRIATE BOX TO INDICATE HOW THE OFFICER COMPARES WITH ALL OTHERS OF THE SAME RANK WHOSE PROFESSIONAL
ABILITIES ARE KNOWN TO YOU PERSONALLY. DO NOT LIMIT THIS COMPARISON ONLY TO THE OTHERS NOW UNDER YOUR COMMAND. DO NOT HESITATE TO MARK ‘“NOT
OBSERVED” ON ANY QUALITY WHEN APPROPRIATE. NO ENTRY WHICH IS MADE IN THIS SFCTION WILL BE CONSIDERED AN UNﬁATISFACTORY REPORT WHICH MUST BE
REFERRED TO THE OFFICER FOR STATEMENT. ONLY ENTRIES DESIGNATED IN SECTIONS 8, 9, 11 AND 12 WILL BE SO CONSIDERED.

1.

y Not Within | Within | Within | Within | Within
RATING FACTORS Observed || Bottom Next Middie | Next Top T
10% 20% 40% 209 10%
1. STANDING DECKE WATCHES UNDERWAY?
A. SEA OR ADVAKCE BASE DUTY
How does this officer compare in: 2. ABILITY TO COMMAND?
NOTE: ITEM (A) 1O BE 3. PERFORMANCE IN PRESENT DUTIES AS DESCRIBED IN SECTION 9 ABOVE?
MARKED ONLY FOR OFFICERS
ON SEA OR ADVANCE BASE 4, REACTIONS DURING EMERGENCIES?
DUTY DURING THE PE
UESTEESHIEBOR & 5. PERFORMANCE AT BATTLE STATION OR IN BATTLE DUTIES?
1. ASSUME RESPONSIBILITY WHEN SPECIFIC INSTRUCTIONS ARE LACKING? x
B. INITIATIVE AND RESPONSIBILITY |—5 GivE ¥RANK OPINIONS WHEN ASKED OR VOLUNTEER THEM WHEN
How well does this officer: NECESSARY TO AVOID MISTAKE x
0 S S
3. FOLLOW THROUGH DESPITE OBSTACLES IN CARRYING OUT RESPONSIBILITIES
ASSIGNED OR ASSUMED? X
< 1. GRASP INSTRUCTIONS AND PLANS GIVEN TO HIM? %
- UNDERSTANDING AND SKILL
e 2. USE IDEAS AND SUGGESTIONS OF OTHERS? %
3. RATE IN TECHNICAL COMPETENCE IN
HIS SPECIALTY, IF ANY? (Name Specialty) X
1. INSPIRE SUBORDINATES TO WORK T0 THE MAXIMUM OF THEIR CAPACITY? <
D LEADERSHIP 2. EFFECTIVELY DELEGATE RESPONSIBILITYf %
How well does this officer:
3. TRANSMIT ORDERS, INSTRUCTIONS, AND PLANS? %
T ORGANIZE HIS WORK AND THAT OF THOSE UNDER HIS COMMAND OR
SUPERVISION ? X
5. MAINTAIN DISCIPLINE AMONG THOSE UNDER HIS COMMAND OR DIRECTION? x
- 1. ABILITY TO WORK WITH OTHERS? Pe
- CONDUCT AND WORK HABITS
v NEEDS AN DITION
s i 2. ABILITY TO ADAPT TO CHANGING NEEDS AND CONDITIONS? %
3. MILITARY CONDUCT—BEARING, DRESS, COURTESY, ETC.? <
INDICATE YOUR ATTITUDE TOWARD  (Check one)
- Hauie THls oFHicEn UNDER YOUR  _DREINITRLY ot sEnERiron,, ek _obieEyel. e
% ; [} (INSATISFACTORY) [] (ONSATISFACTORY) 70 HAVE HIM? TO HAVE HIM? DESTRE HIM?

‘@n CONSIDERING ALL OFFICERS OF THE (Check nno) No’ observed gp, How many Officers are included in the
CTUSAME  RANI WHOSE PROFESSIONAL UND If 90% WERE __IE 70% wmm 1F 30% WERE __ IF ONLY 10% group used for the comparison in Sa?
ABILITIES ARE KNOWN TO YOU PER- R Parcns ]zo []xg BE ]9 BE WERE TO BE 10 OR 1070 [ OVER

SONALLY, WOULD YOU PROMOTE HiM: (UN%ATI%‘A(,T()RY) PROMOTFD? PROMOTED ? PROMOTED ? PROMOTED ? LESS 50
10, COMMENT IN SECTION 12 AND GIVE REFERENCE HERE TO ANY COMMENDABLE OR ADVERSE REPORTS THAT "HAVE BEEN MADE ON THE OFFICER DURING THIS PER'GD
e
VERSE COMMENTS T0 MAKE REGARDING THIS OFFICER'S :
1. EGXEI'I‘YIOElsj 3#YP£l?FoEnM Nco SRS D YES NGO If yes, explain UNSATISFACTORY. Yes In either item of Section {1

constitutes an unsatisfactory report and must he referred

in Section 12. to tha officer for statement.

HAS HE ANY MENTAL OR MORAL WEAKNESS WHICH ADVERSELY AFFECTS
HIS EFFICIENCY?

s

D YES E WO

2 Give in this space & clear, concise appraisal of the officer reported on and his performance of duty, including any worthy of special mention. Include recommendations as to prometion. Any statements of
A2 unsatisfactory perfarmance, ability, character, or conduct must be referred to the officer for statemeat. Statements of o constructive nature which refer to minor imperfections. or lack of qualifications do
not constitute an unsatisfactory report. For example: ‘“This officer was a litjle slow in getting steried but is now making good progress’’ or ‘“This officer is well qualified in his present duties but has had
no experfence at sea’” would not be unsatisfactory in nature.

Cheek one of thess box~s -—— I CONSIDER THIS REPORT TO BE SATISFACTORY

This officer has been in training and has carried out his assignments in a satisfactory
manner, As one of a lar oup, observation has been limited but this officer appears ®
have been well selected and is recommended for promotion, Detached to U. S. Naval Hospital,
Oakland, California 9 April 1945. Subject officer has not seen this report.

[[] UNSATISFACTORY

DO NOT LEAVE BLANK

(1f additional space is needed attach extra sheet) S ;
SIGNATU. 3 TING OFFICER HA) YOU READ
X ATTACHED
INSTRUCTION
= SHEET? -
=N When completed remove carbon paper, forward Pages 1 and 2, not detached, to BuPers. Retain Page 3 for “Officer's Qualification Record Jackiet'’s'
PAG
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